
Identify. Protect. Detect. Respond. Recover. Comply. Optimize.
Across every stage of the OT cybersecurity lifecycle.

OT Cybersecurity
Critical Infrastructure
Operational Resilience



What Cyinfra is

CyInfra strengthens industrial environments against
evolving cyber threats. We deliver practical, outcome-driven
cybersecurity solutions that balance security, safety,
availability, and operational continuity.

Security. Resilience.
Continuity.

The Cyinfra Approach

Deep OT/ICS expertise across diverse industries
Practical, risk-based methodologies
Proven frameworks and industry best practices
Outcome-focused with measurable impact
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How It Works — The Approach

Three phases. OT resilience built.

OT ENVIRONMENT
ASSETS, RISKS, & OPERATIONAL CONTEXT

OT Risk Assessment

OT Asset Inventory

OT GAP Assessment

KNOW

Know what ma�ers Protect what ma�ers

COMPLIANCE. READINESS. RESILIENCE.

GOVERNANCE PRIORITIES
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ASSESS

OT Vulnerability Assessment

OT Penetration Testing

OT Architecture Assessment

know your vulnerabilities

YOUR OT SECURITY PROGRAM

VISIBLE. ASSESSED. RESILIENT.

PROTECT

OT Regulation Compliance

OT Table Top Exercise

OT/ICS Network Design & Build



01 : OT Risk Assessment

A clear understanding of your 
OT environment helps you prioritize
actions that protect safety, reliability,
and business continuity.

Identify risks. 
Enable safer
operations.

We assess assets, analyze threats,
and deliver a practical, prioritized 
roadmap so you can make informed 
decisions and strengthen 
operational resilience. www.cyinfra.tech 04



02 : OT Vulnerability Assessment,

Identify 
vulnerabilities.
Strengthen
your defenses.

We assess systems, analyze weaknesses, 
and validate vulnerabilities to deliver a 
practical remediation roadmap
helping you harden critical assets, 
prioritize fixes, and reduce exposure.
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03 : OT Asset Inventory

A clear view of your OT assets, 
communications, and dependencies
helps you understand your environment 
and improve security management.

Know your assets.
Strengthen
visibility.

We discover assets, map dependencies,
and validate inventory to provide accurate
visibility helping you identify unmanaged 
systems, improve decisions, and
strengthen asset governance. www.cyinfra.tech 06



04 : OT Penetration Assessment

Test your defenses.
Validate security.

We discover, test, and analyze vulnerabilities
using safety-aware methods providing actionable
findings to strengthen controls, reduce exposure,
and improve security confidence.
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Controlled testing of your OT environment helps
uncover exploitable weaknesses while keeping
operational safety and continuity in focus.



05 : OT Architecture

A clear assessment of your
OT architecture helps identify weaknesses
across security, availability, scalability, 
and network design.

Build resilient
architecture.
Reduce risk.

We review architecture, assess
segmentation, and evaluate resilience to
provide practical improvements helping 
you strengthen  infrastructure, reduce risk, 
and support operational excellence. www.cyinfra.tech 08
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06 : OT Regulation Compliance

Meet requirements.
Strengthen
readiness.

We assess requirements, review controls, 
and organize evidence to support
audit readiness helping you address gaps,
maintain compliance, and strengthen
security governance.



07 : OT Gap Assessment

Close security gaps.
Strengthen
resilience.

We benchmark controls, prioritize gaps,
and define improvements to create a
practical roadmap  helping you
strengthen maturity, reduce exposure,
and align security with business objectives.
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08: OT Tabletop Exercise (TTX)

Prepare for
incidents.
Respond. Recover.

We simulate scenarios, challenge response 
plans, and identify gaps to improve readiness 
helping teams coordinate effectively,
respond with confidence, 
and strengthen resilience.
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09 : OT/ICS Network Architecture

A secure OT/ICS network provides the
segmentation, connectivity, and resilience
needed to support critical 
industrial operations.

Connect securely.
Enable resilient
operations.

We design, segment, and implement 
networks with security built in helping 
you strengthen connectivity, reduce
attack exposure, and support
reliable operations. www.cyinfra.tech 12
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Website: cyinfra.tech

Email: info@cyinfra.tech

Phone: +91 87965 33900

Let’s talk.

Water & Wastewater | Manufacturing

Energy & Utilities | Healthcare

Oil & Gas | Pharmaceuticals | Mining

Transportation | Wind Farms

Contact Us

Industries We Serve


